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Social Entrepreneurs Incorporated (SEI), as the contracted evaluation consultant to the Commission, has established this 

document to ensure a transparent and explicit approach to conducting evaluation activities in 2019-2020 which are 

aligned with the 2016-2021 strategic plan and updated to reflect current practice.  It is expected that revisions will be 

made every year to ensure relevance to the Commission’s focus and investments. 

Background 

First 5 El Dorado 

The First 5 El Dorado Children and Families Commission was formed following the passage of California Proposition 10 

(Prop 10). The Prop 10 initiative added taxes on cigarette and other tobacco products to fund programs promoting early 

childhood development for children birth through 5 and their families.  First 5 El Dorado receives slightly less than $1 

million annually through revenues generated by Proposition 10.   

First 5 El Dorado works closely with county agencies and community-based partners, leveraging local resources to 

increase the value of its investments. The Commission directs resources to build a comprehensive early childhood 

service system build on research and best practice models that make a difference in the lives of young children.   

Because First 5 El Dorado funds are 

declining annually, it is important for the 

Commission to continually evaluate and 

align its strategic approach to best meet 

community needs using the resources 

available.  Evaluation permits the 

Commission and the community to track 

progress towards goals and to 

continuously improve efforts to impact the 

community.   

The Commission is guided by its strategic 

plan, as well as its vision and mission.  

 

  

Mission 

First 5 El Dorado Children and Families 

Commission is committed to strengthening 

children birth through 5 and their families by 

promoting and enhancing comprehensive early 

childhood systems. 

 

 

 

 

 

 

 

Vision 

All children will live in 

nurturing families and enter 

school ready to learn. 
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Commission Investments 

The Commission has invested in areas of practice that support parents as their children’s first teacher.  Each investment 

is summarized below. 

 
Ready to Read @ Your Library (RR@YL): RR@YL provides early literacy programs 
with the goal of establishing positive early learning experiences for families with 
young children, and encouraging home literacy practices among families.  The 
primary audience for this service is families with children birth through 5 living in 
El Dorado County. The library programs reach ECE providers and parents through 
library programs for families.  Each early childhood literacy specialist models a 
best-practice curriculum, which supports, informs and encourages family and 
caregiver participation to strengthen their role as their child’s first teacher.   

 
Together We Grow:  Together We Grow (TWG) provides families with structured 
activities and information about parenting to support optimal development for 
children in a caring home environment.  Family Engagement Specialists work to 
create relationships with families so that they have a resource for information, 
support and guidance.  TWG serves families with children birth through 5 that 
live in El Dorado County.   

 High 5 for Quality:  Building on more than a decade of successful quality 
investments, First 5 El Dorado has implemented a quality rating and 
improvement system, “High 5 for Quality” based upon the California Quality 
Rating Improvement Scale (QRIS) Matrix.  All licensed, legally licensed exempt 
and alternative setting early care and education providers serving children birth 
through 5 in the county are eligible to apply for program services focused on 
continuous quality improvement activities.  This process includes the use of 
reliable assessments (environmental rating scales (ERS), CLASS, and training in 
child developmental screenings (ASQ and ASQ-SE).  Coaches and Mentors work 
with program participants to review self-assessments and develop a Site 
Improvement Plan (SIP).  The SIP assesses where a provider might fall on the 
QRIS Matrix and are used to prioritize quality improvement activities for the 
year.  The program then provides guidance on implementation efforts. 

 
Children’s Health:  Children’s Health (CH) provides parents with information and 
resources in order to increase regular well-child exams and oral health exams.  
The program also supports utilization of developmental screenings by families 
with young children and provides referrals for early intervention support when a 
need is identified.  Through Community Health Advocates, the program 
collaborates with community partners to increase access to services, and, to get 
families connected to healthcare resources and community services. CH also 
assists families with children in obtaining or retaining health insurance, utilizing a 
medical home, and utilizing a dental home.   The priority audience for CH is 
medically uninsured or underserved families with children birth through 5 that 
live in El Dorado County.  

H5Q 



     
                                                                                                                                                                       Evaluation Plan 2019-2020 

 

 
3 

Evaluation Plan  
As a component of Prop 10 funding, First 5 El Dorado is required to demonstrate results.  The results-based 

accountability model as adopted by the state First 5 Commission, requires the collection and analysis of data, and the 

reporting of findings in order to evaluate the effectiveness of programs.  

Best Practice Framework 

Because First 5 El Dorado is required to demonstrate results, they have invested in programs that utilize a best practice 

approach to services.  Best practice can be defined as …  

“ways of delivering services that have been found through research or experience as the 
"best" ways to achieve desired outcomes.”1 

The following best practice approaches are used in delivering program services: 

Community Hubs 

“Community Hubs” have been implemented in countries across the world. There is no single definition because 

Community Hubs are locally driven and vary in function and structure. However, most share common attributes that set 

them apart from other traditional models for service delivery and coordination. Most Community Hubs are:  

 Collaborative. Built into the concept of the Hub is community – people get together to work, learn, and grow 

through supportive relationships. Foundational to the community must be a belief and understanding that 

people can help and serve one another in both formal and informal ways. Knowing that one person, leader, or 

organization cannot solve all social problems in a community, relationships are key at every level, from 

partnerships among organizations to individual relationships formed by participants.  

 Relevantly Placed. Examples of Community Hubs include schools, libraries, hospitals, and neighborhood centers. 

While less common, a Community Hub can also be virtual – lacking a physical space but providing an online 

network of people and resources. When a Hub has a physical space, it should be centrally located or convenient 

for people in the community to access via public transportation.  

 Reflective of the Community Served. Language, culture, and circumstances should be considered in all aspects 

of planning and may influence the makeup of leadership, staffing, programming, space design, communications, 

and service strategy.  

 Responsive to Local Needs. Within governmental boundaries (e.g. counties and cities) there can be major 

differences in the opportunities, conditions, and experiences of sub-populations and within neighborhoods. 

Hubs are local and provide for consideration of the unique assets and needs of the being served.  

 Person Centered. People are at the heart of the Community Hub. Community Hubs differ from single services in 

that they foster more effective, accessible, and coordinated services and actively work to take down silos. While 

many service systems have been designed to meet a specific need using narrowly defined service criteria, a Hub 

offers an opportunity to understand and support individual and family strengths and needs comprehensively.  

 Adaptive. Community Hubs must be able to continually address their own strengths and challenges. In the 

startup phase, this requires piloting approaches, assessing successes and failures, and quickly making changes 

toward improvements. Longer term, commitment to change is also important so that the Hub reflects emerging 

community needs. Prescribing the results, or “what” to be achieved, and guiding principles is important, 

however, it can be useful to avoid prescribing a specific method for service delivery so that sites have the 

flexibility to experiment with strategies and firmly establish those with the most meaningful results. 

                                                           
1 Retrieved on October 27, 2015 from:  http://www.researchconnections.org/childcare/childcare-glossary 
 

http://www.researchconnections.org/childcare/childcare-glossary
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First 5 El Dorado has chosen to implement Community Hubs through local libraries and with schools as a mechanism to 

facilitate early childhood community services that align with the Strengthening Families Framework and its three key 

“levers for change.”  The focus for Community Hubs is prevention– through early identification of developmental issues, 

targeted assistance, and efficient service delivery for children birth through 5 and their families. Implementation will be 

staged and staggered across the years governed by the First 5 El Dorado 2016-2021 strategic plan, and as such, 

evaluation efforts will change based on the implementation activities.   

Data collection tools utilized within this service framework include: 

 Administrative Process Data which demonstrates Planning, Implementation and Sustaining Efforts: 

o Number of Partners/Stakeholders Involved in Hub Establishment and Implementation Efforts 

o Identification of Community Needs and Establishment of Priorities to Meet Such Needs 

o Development of Shared Outcomes and Metrics to Support Measurement 

o Outreach and Engagement Efforts to Encourage Family Participation 

o Ensuring the Establishment of Strong Internal Systems and a Strategic Financing Orientation 

Strengthening Families – Protective Factors Framework 

Strengthening Families™ is a research-informed approach to 

increase family strengths, enhance child development and 

reduce the likelihood of child abuse and neglect. It is based on 

engaging families, programs and communities in building five 

protective factors.  Extensive research supports the common‐

sense notion that when these five protective factors are 

present and robust in a family, optimal child development 

occurs and there is a reduction in the likelihood of child abuse 

and neglect.2 

Services funded by First 5 El Dorado provide services within the 

Strengthening Families framework, building each of the five 

protective factors. 

Data collection tools utilized within this service framework 

include: 

 Protective Factors Survey, Second Edition (PFS-2) Retrospective Tool 

Developmental Screenings and Assessments 

The implementation of well-performed developmental screenings can be very useful in the early identification of 

children with possible developmental delays.  First 5 El Dorado programs utilize the Ages and Stages Questionnaire 

(ASQ).  The ASQ is a general developmental screening tool which is used with parents to assess age-specific 

development in the following domains: communication, gross motor, fine motor, problem-solving, and personal 

adaptive skills.  There is also a separate tool that is used to measure the social-emotional development of children called 

the ASQ:SE.   

Data collection tools utilized within this service approach include: 

 Ages and Stages Questionnaire Developmental Screening Tool 

 Ages and Stages Questionnaire: Social-Emotional (ASQ:SE) Developmental Screening Tool 

                                                           
2 For more information on Strengthening Families, visit www.strengtheningfamilies.net. 

Family 
Functioning / 

Resilience

Nurturing and 
Attachement

Social Supports

Knowledge of 
Parenting and 

Child 
Development

Concrete 
Supports

The Five 

Protective 

Factors 

http://www.strengtheningfamilies.net/
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Kindergarten Readiness Assessments 

Readiness at kindergarten entry is an important indicator for later success, being linked to third-grade reading scores 

and beyond.  To measure “readiness” at kindergarten entry, many different systems have instituted Kindergarten 

Readiness Assessments (KRA).  These efforts “reflect an increasing demand for accountability in the elementary and 

secondary public education system as well as increased funds for pre-kindergarten programs.”3 

There are many uses for Kindergarten Readiness Assessments, 

and systems should identify their particular need prior to 

establishing and implementing the tool.  First 5 El Dorado 

intends to use KRAs as a mechanism to monitor population-

level trends over time.  A snapshot taken of incoming 

kindergarten students in El Dorado County allows the 

Commission to determine whether the investments they make 

over multiple areas of impact are positively affecting school 

readiness.  

The Commission has adopted a custom KRA and is piloting its 

use in the 2018-2019 school year. The first portion of the tool 

includes questions which were developed based on a review 

of existing tools and literature to include: 

 Epstein’s Framework of Six Types of Parent 

Involvement 

 Family Involvement Questionnaire (FIQ)  

 Parents as Teachers Survey of Parenting Practices 

 Parent Appraisals of Children’s Experiences 2.1 

(PACE) 
 

Questions were developed to measure the extent to which 

parents promote activities that support school readiness skills 

such as early literacy and numeracy, exploratory skills, 

physical exercise and well-being, and regular routine 

development.  This portion of the tool also measures whether 

there is a designated space available for early learning to take 

place within the home environment. 

 

The second half of the tool utilizes the Strengthening Families 

protective factors survey (PFS) to measure family protective 

factors as an additional means to understand the family 

environment that a child is being raised in that may contribute 

to school readiness.   

                                                           
3 Retrieved on March 21, 2017 from:  http://www.naeyc.org/files/naeyc/file/research/Assessment_Systems.pdf 

Kindergarten Readiness Assessments 

(KRAs) 

School readiness encompasses the 

socio‐emotional, physical, and 

cognitive skills that enable a child to 

succeed in an early learning 

environment. 

 

Five Domains of School Readiness: 

 Physical and Motor Development 

 Social and Emotional Development 

 Language and Communicative 

Development 

 Approaches to Learning 

 Cognitive or General Knowledge 

 
Hanover Research 

Kindergarten Entry Assessments:  Practices 

and Policies, 2013 

 

In addition, the NEGP identified three 

supporting conditions that contribute to 

preparing a child to enter school: having 

access to quality preschool programs, 

parents as children’s first teachers, and 

appropriate nutrition and health care. 

 

http://www.naeyc.org/files/naeyc/file/research/Assessment_Systems.pdf
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Evaluation Matrix 

The following framework outlines the evaluation plan for FY 2017-2018.   

Result Area #1:  Improved Family Functioning 
Commission 
Objectives 

Commission 
Investments 

Performance Indicators Tables & Charts Data Source Outcome Indicators 

Children birth 
through 5 are 
read to on a 
daily basis. 

 

 Ready to 
Read @ Your 
Library 
(RR@YL) 

Number/Percent of parents report that they 
or another family member reads with the 
child each day. 

Number/Percent of parents report that they 
or another family member reads with the 
child each day. 

First 5 Participating Family 
Survey 

85% of children 0-5 
are read to on a 
daily basis. 

Parents of 
children birth 
through 5 use 
positive 
strategies to 
guide and teach 
their child. 

 

 Together We 
Grow (TWG) 

Number/Percent of parents participating in 
TWG family strengthening activities. 

Number/type of services provided to 
families. 

Program Administrative Data 

(Semi-Annual and Annual 
Reports.) 

OUTCOME INDICATORS 
NOT YET IDENTIFIED 

Number/Percent of parents reporting that 

the program has helped them feel more 
confident as a parent/caregiver and 
knowledgeable about child’s growth and 
development. 

First 5 Participating Family 
Survey 
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Result Area #2:  Improved Child Development 
Commission 
Objectives 

Commission 
Investments 

EXISTING Performance 
Indicators 

Tables & Charts Data Source Outcome Indicators 

Children birth 
through 5 are 
cared for in high-
quality 
environments. 

 

 High 5 for 
Quality 

 

 
Number/Percent of licensed early care and 
education programs are tier 3 and above on 
the quality rating matrix. 

Number of ECE programs participating in 
H5Q program compared to previous year(s). 

Program Administrative Data 
(Semi-Annual and Annual 
Reports.) 

50% of licensed 
early care and 
education providers 
in the High 5 for 
Quality Program are 
tier 3 or above. 

Number of children served through H5Q ECE 

programs. 

Program Administrative Data 
(Semi-Annual and Annual 
Reports.) 

Number/Percent of licensed early care and 

education programs are tier 3 and above on 
the quality rating matrix. 

Program Administrative Data 

(Semi-Annual and Annual 
Reports.) 

Improvement of QRIS score over time of 
programs participating in H5Q program. 

Program Administrative Data 
(Semi-Annual and Annual 
Reports.) 
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Result Area 3:  Improved Child Health 
Commission 
Objectives 

Commission 
Investments 

EXISTING Performance 
Indicators 

Tables & Charts Data Source Outcome Indicators 

Children birth 
through 5 have 
timely well child 
visits. 

 

 Children’s 
Health  

Number/Percent of children receiving 
timely well-child visits. 

Number/Percent of children receiving timely 
well-child visits. 

First 5 Participating Family 
Survey 

97% of children ages    
0-5 have timely well-
child visits. 
 

Children birth 
through 5 have 
semi- annual 
dental visits. 

Number/Percent of program parents 
report taking their child (ages 1 through 5) 
to the dentist every six months. 

Number/Percent of program parents report 
taking their child (ages 1 through 5) to the 
dentist every six months. 

First 5 Participating Family 
Survey 

85% of children ages    
1-5 have semi-annual 
dental visits. 

Children receive 
early screening 
and intervention 
for 
developmental 
delays and other 
special needs. 

Number of children who received 
developmental screenings. 

Number/Percent of children who receive 
Ages and Stages Questionnaire (ASQ) 
screening by the program. ASQ Screening results as 

entered into Brookes 
Database.  Results will be 
extracted and sent to SEI. 

OUTCOME INDICATORS NOT 
YET IDENTIFIED 

Number of children screened with the ASQ 
who scored above, at, and below cutoff in 
each developmental domain (5). 

Number of children who received social-
emotional developmental screenings. 

Number/Percent of children who receive 
Ages and Stages Questionnaire Social 
Emotional (ASQ:SE) screening by program. ASQ:SE Screening results as 

entered into Brookes 
Database.  Results will be 
extracted and sent to SEI. 

Number of children screened with the 
ASQ:SE who scored above, at, and below 
cutoff in each developmental domain (5). 

Number of children who scored low on 
ASQ/ASQ:SE that received a referral for 
services. 

Number/Percent of children who scored low 
on ASQ/ASQ:SE that received a referral for 
services. 

Administrative Data (Semi-
Annual and Annual Reports) 



     
                                                                                                                                                                                                                                               Evaluation Plan 2019-2020 

 

 9 

Result Area 4:  Improved System of Care  
Commission 
Objectives 

Commission 
Investments 

Performance Indicators Tables & Charts Data Source Outcome Indicators 

Families 
engaging with 
Community Hubs 
will be resilient. 

 

 Ready to 
Read @ Your 
Library 
(RR@YL) 

 Children’s 
Health  

 Together We 
Grow  

Number/Percent of families with 
improvement in the Family Functioning 
and Resiliency category of the Protective 
Factors domain. 

Number/Percent of families with 
improvement in the Family Functioning and 
Resiliency category of the Protective Factors 
domain. 

First 5 Participating Family 
Survey 

OUTCOME INDICATORS 
NOT YET IDENTIFIED 

Number/Percent of parents that report 
highly in Nurturing and Attachment 
category of the Protective Factors domain. 

Number/Percent of families with 
improvement in the Nurturing and 
Attachment category of the Protective 
Factors domain. 

First 5 Participating Family 
Survey 

Number/Percent of parents that report 
highly in Social Supports category of the 

Protective Factors domain. 

Number/Percent of families with 
improvement in the Social Support category 

of the Protective Factors domain. 

First 5 Participating Family 
Survey 

Number/Percent of families with 
improvement in the Concrete Support 
category of the Protective Factors domain. 

Number/Percent of families with 
improvement in the Concrete Support 
category of the Protective Factors domain. 

First 5 Participating Family 
Survey 

Number of parents participating in First 5 

funded family enrichment activities by 
HUB. 

Participant Demographics:  age, ethnicity, 
primary language spoken, community hub 
association, and additional information as it 
becomes available. 

Program Administrative Data 
(Semi-Annual and Annual 
Reports.) 

Number/type of services provided to 
families. 

Program Administrative Data 
(Semi-Annual and Annual 
Reports.) 
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Result Area 4:  Improved System of Care (CONT.) 
Commission 
Objectives 

Commission 
Investments 

EXISTING Performance 
Indicators 

Tables & Charts Data Source Outcome Indicators 

The early 
childhood 
system is 
aligned, 
coordinated 
and family-
centered. 

 Community 
Hubs 

Demonstrated joint planning, cross-
coordination and engagement with culturally-
specific community based organizations by all 
Hub partners from each of the five sectors in 
the administration of Hub services.  

N/A – Narrative Description of Progress to 
Date. 

Potential Data Sources: 

 Focus Groups 

 Key Informant Interviews 

 Meeting Minutes 

 Hub Created Documents 

 

Mechanisms to share funding and blend/braid 
resources are actively being used and can be 
verified. 

N/A – Narrative Description of Progress to 
Date. 

Number of parents reporting satisfaction with 
the quality and family centeredness of 

services. 

Number/percent of parents that agreed or 
strongly agreed that staff were kind and 
treated their family with respect. 

First 5 Participating Family 
Survey 

Number/percent of parents that agreed or 
strongly agreed that their overall satisfaction 

with services was very good. 

First 5 Participating Family 
Survey 

Community 
Hubs are 
implementing 
services within 
the 
Strengthening 
Families 
Framework. 

 Community 
Hubs 

Demonstrated efficacy in implementing the 
Stregthening Families Framework through 
direct service, policy and programming. 

N/A – Narrative Description of Progress to 
Date. 

Potential Data Sources: 

 Key Informant Interviews 

 Meeting Minutes 

 On-site Observation 
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Family Functioning Investments 

Overarching Goal:  School Readiness  

 

 

Commission 
Objective 

Contributing                         
Goals 

Performance Indicators Tables & Charts Data 
Source 

Children 
enter school 

physically 
and 

emotionally 
healthy, 

ready to 
learn. 

 

Number/Percent of children in the 
county that are read to on a daily 

basis. 

Percentage of families participating in First 5 
services that read to their children on a daily 
basis compared to those in the general 
population entering kindergarten. 

Pre-K 
Observation 

Tool 
Parent Survey 

 

Number/Percent of early care and 
education providers that are 
providing high-quality child 

development services. 

Percentage of licensed early care and 
education programs participating in First 5 
services which are tier 3 and above on the 
quality rating matrix compared to all licensed 
providers in the county. 

First 5 
Administrative 

Data 

 
 
 
 

Number/Percent of children in the 
county that are able to access health 

and dental care. 

Percentage of families participating in First 5 
services that received regular medical and 
dental care compared to those in the general 
population entering kindergarten. 

Pre-K 
Observation 

Tool 
Parent Survey 

 

Number/Percent of families that 
report high scores in each of the 

protective factors domains. 

Number/Percent of families participating in 
First 5 services that report high scores in each 
of the protective factors domains compared to 
those in the general population entering 
kindergarten 

Pre-K 
Observation 

Tool 
Parent Survey 

Healthcare Access Investments 

Child Development Investments 

System Change Investments 
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Summary of Proposed Changes 

Because First 5 El Dorado has established a solid foundation of data collection and evaluation activities, the following 

recommendations are being provided which build upon that foundation and layer on top of it planned approaches to 

service delivery in FY 2019-2020. 

Result Area Specific Recommendations 

 
 

 

 The 2019-2020 evaluation framework has changed from the 2018-2019 version in the 
following ways: 

 The Together We Grow program will use one of the questions from the Family 
Survey as a proxy for program impact.  That question will be posed to all families 
participating in services, however the expectation is that results will largely be 
dependent upon participation in the TWG program.  The question to be used is: 

“This program has helped me feel more confident as a parent/caregiver  
and knowledgeable about my child’s growth and development.” 

 
 

 

 
 

 

 There are no changes being proposed to evaluation efforts within this result area.  

 
 
 

             Improved Family Functioning Evaluation Components 

 

1 

             Improved Child Development Evaluation Components 

 

2 
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             Improved System of Care Evaluation Components 

 

Over-arching Evaluation Framework Focused on School Readiness. 
 

 
 

 

 There are no changes being proposed to evaluation efforts within this result area.  
 

 

 
 

 

 The 2019-2020 evaluation framework has changed from the 2018-2019 version in the 
following ways: 

 The performance indicators associated with the Commission goal that “Families 
engaging with Community Hubs will be resilient” has been changed to reflect the 
protective factor elements of the new PFS-2 tool. 

 The 2018-2019 process indicators associated with the Commission goal that “The 
early childhood system is aligned, coordinated and family-centered” have been 
consolidated.  While all elements of exploration are still present, the 
consolidation should lend itself to a more streamlined manner of reporting. 

 An additional indicator has been added to the Commission goal that “The early 
childhood system is aligned, coordinated and family-centered” to incorporate 
parent perspectives on the quality and family centeredness of services. 

 
 

 

 
 

 

 There are no changes being proposed to evaluation efforts within this result area.  
 

 

  

4 

5 

             Improved Child Health Evaluation Components 

 

3 
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Evaluation Reports and Timelines 
The proposed schedule provides evaluation activities to be conducted on an annual basis. 

 Deliverable  Description Timing 

Annual Evaluation 
Report  

A high-level annual report that connects the strategic plan to the 
year in review.  

October 2018    
(recurring annually) 

First 5 California 
Annual Report 

Complete AR2 portion and County Commission Highlights sections of 
First 5 California Annual report (online and PDF). 

October 2018   
(recurring annually) 

Community Hubs 
Report  

A high-level annual report that disaggregates the services and 
outcomes for each Community Hub. 

March 2019       
(recurring annually) 

 

Annual Evaluation Report 

A report that provides a detailed analysis of Commission investments and outcome achievement will be provided at 

year-end. The audience for this report is the Commission, community members, grantees and partner agencies. The 

report will focus on highest level findings and accountability to the strategic plan.  It will also include a comparison 

between population level data and commission investments. 

First 5 California Annual Report 

Each year, County Commissions are required to submit data to the State Commission. This report is completed online 

and approved by the Commission.  

Community Hubs Impact Report 

Each year, a Community Hubs Impact Report will be established to provide a description of the service reach and 

outcomes associated with First 5 investments within each Community Hub.  The audience for this report is the Executive 

Director, the Commission, Community Hubs, School Districts, and Supervisorial District Stakeholders.  

  



                                                                                                                                                                                                                                                                        
                                                                                                                                                                      Evaluation Plan 2019-2020 

 

 
15 

Data Collection Efforts 
Data collection is required to effectively implement evaluation activities as described in this plan.  The following table 

demonstrates the data collection tools, responsible entities and timeline for data submission to SEI to ensure that all 

evaluation reports are produced on time.  

Data Collection Responsibilities 

Data Collection  Responsible Entity Due to SEI 

Grantee Quarterly Reports:  Quarterly 
reports are collected from each 
program grantee.  The report requests 
both qualitative and quantitative data. 

Quarterly reports are submitted by 
each grantee and provided to SEI via 
electronic transmission (email). 

 October 15th  

 January 15th  

 April 15th  

 July 15th  

First 5 Participant Family Surveys:  
Family Surveys are completed by 
families and collected by the Ready to 
Read at Your Local Library program, the 
Together We Grow program, and the 
Child Health program. Surveys are 
available in both English and Spanish. 

Family Surveys are only completed by 
families who have accessed a minimum 
of 6 hours of service delivery.   

Family Surveys are collected by each 
grantee and provided to First 5 El 
Dorado for entry into an excel 
spreadsheet. 

First 5 El Dorado staff enter family 
survey data into an excel 
spreadsheet and provides it to SEI via 
electronic transmission (Dropbox). 

 

First 5 will provide all 
survey data no later than 
July 15th. 

Developmental Screenings:   

The Ages and Stages Questionnaire 
(ASQ), Ages and Stages Social Emotional 
Questionnaire (ASQ:SE) are conducted 
by the Together We Grow project. 

ASQ’s are collected on children 
participating in the TWG program as 
well as children in early care and 
education settings which are 
supported by TWG staff. 

ASQ’s are completed in two ways: 

 Parent Completion:  Parents 
can independently complete 
the ASQ either online or in 
hard copy form. 

 Provider Completion:  TWG 
providers may work with 
parents and caregivers in the 
completion of an ASQ 
screening. 

All ASQ data is entered into the 
Brookes Database despite the 
completion mechanism. 

 

Data downloads from the 
Brookes Database will be 
available to SEI on the 
following schedule: 

 October 15th  

 January 15th  

 April 15th  

 July 15th 
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Data Collection  Responsible Entity Due to SEI 

Pre-K Observation Forms:  First 5 El 
Dorado partners with the El Dorado 
County Office of Education to collect 
population Pre‐K observation forms. 
Parents and families of incoming T-K 
and kindergartners are asked to 
voluntarily complete forms at 
enrollment, sharing information about 
family and health practices, reading 
routines with children, and other 
circumstances and experiences 
associated with resilient families. 

Pre-K Observation forms are 
collected by participating school sites 
and provided to First 5 El Dorado for 
entry into an online data collection 
tool (Survey Monkey). 

 

Data downloads from 
Survey Monkey will be 
available to SEI by    
December 1st. 

 

Data Elements Required for State Annual Report 

First 5 California requires county Commissions to submit data on an annual basis.  Data elements include number of 

children, parents and caregivers served within specified service categories, as well as specific demographic information.  

It also requests that county Commissions provide information about outcomes it has achieved.  The following 

information is needed for the state annual report, and all data collection activities described above should support data 

collection within this framework. 

 # of children served less than 3 years old 

 # of children served, ages 3-6th birthday 

 # of parents/ guardians/primary caregivers served 

 # of other family members served  

 # of providers served 

 Race/ethnicity of providers, children, and parents/primary caregivers served within the following 

categories:  

o Alaska Native/American Indian 

o Asian 

o Black/African-American 

o Hispanic/Latino 

o Pacific Islander 

o White 

o Multiracial 

o Other (Specify: ____) 

o Unknown 

 Primary language of providers, children, and parents/primary served within the following categories:  

o English 

o Spanish 

o Cantonese 

o Mandarin 

o Vietnamese 

o Korean 

o Other (Specify: ____) 

o Unknown 

 # of children less than 3 years with special needs 

 # of children ages 3- 6 years with special needs 
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Data Collection Tools 

Family Survey 

 

 

  



                                                                                                                                                                                                                                                                        
                                                                                                                                                                      Evaluation Plan 2019-2020 

 

 
18 

 

 

  



                                                                                                                                                                                                                                                                        
                                                                                                                                                                      Evaluation Plan 2019-2020 

 

 
19 

 

 

 

  



                                                                                                                                                                                                                                                                        
                                                                                                                                                                      Evaluation Plan 2019-2020 

 

 
20 

Pre-K Observation Tool 
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